 MARHAM PARISH COUNCIL

MINUTES OF THE ORDINARY MEETING OF THE PARISH COUNCIL 
HELD AT 7.00pm ON WEDNESDAY 29th MARCH 2023 IN THE VILLAGE HALL 

Present:
Parish Councillors:  Cllrs Elaine Rix-Clark (Chair), Roger Allerton, Jim Hawkins, Shayne Canham, Valerie Inder, Heather Pearson, and Ally Burrows.
Apologies – B Cllrs Hipperson and Howland.
Parish Clerk – Mike Inder.
Borough Councillor – None
County Councillor – Cllr Moriarty.
Absences – Cllr Michael McIntyre.
Public – 4.

45/23 Introduction and apologies: The Chair opened the meeting at 7pm, welcomed those present and reminded everyone that the meeting was being recorded to aid minute taking. Apologies were received and approved as above. 

46/23 To receive declaration of interest for items on the agenda: Cllr Rix-Clark declared a standing interest as a Norfolk ALC director. Cllrs Canham and Burrows declared an interest in the P&S as advertisers of their businesses in the publication.

47/23 Approval of Minutes of the meeting held on 15th February 2023: Having been previously circulated, Cllr Canham proposed that they were an accurate reflection of the meeting, seconded by Cllr Inder and agreed. 

48/23 Visiting officer reports: C Cllr Moriarty having circulated a full report in advance of the meeting provided a summary for the benefit of the public including an update on the ‘County Deal’, Government Alert Warning system test, County Tree Planting and a correction issued by the Police and Crime Commissioner regarding an incorrect statement for enforcement of 20mph speed limit as opposed to advisory 20mph zones. He also stated that he was touring the ward with the NCC Highways Engineer this week to review the state of roads, with West Norfolk being in a poor state of repair and numerous incidences of serious vehicle damage. He then reported that a Marham resident had contacted him to complain about the Squires Hill path being too narrow and dangerous with speeding vehicles. Cllr Inder stated that the path is a full width one of about 3ft, but in places leaf debris and vegetation encroachment does make the useable path more like 2ft. However, the assertion that it is dangerous for the Primary school who walk out to outdoor lessons once a week is not agreed as the children are usually taken down the permissive path from Fen Rd to the Junior School enroute to the woodland lessons. The clerk has previously reported the path on Squires Hill to Highways for clearance by the ‘Rangers’. C Cllr Moriarty stated he will add it to his areas to view.

49/23 To hear from the public: A member of the public, having previously contacted the council to explore obtaining permission to launch a model rocket from the Coronation Playing Field, showed the model to Council and asked for support. The clerk re-iterated that it would be advisable for the applicant to have their own public liability insurance to cover the unlikely event of damage or injury. Cllr Rix-Clark proposed to support the request with a 10m exclusion zone at the launch site, seconded by Cllr Canham and agreed by Council.



50/23 Clerk’s report and correspondence: The clerk reported on the following items:
a. Payroll – having circulated a report with the providers and quotes it was proposed by Cllr Canham, seconded by Cllr Burrows to use the Norfolk ALC payroll, agreed unanimously. Cllr Rix-Clark abstained.
b. Commonwealth War Grave Commission signage – between meetings a request had been received to install a CWGC sign, it was agreed by council and was ratified. Sign has been installed as agreed.
c. Coronation Event Insurance provider advice – the clerk circulated advice from the Council’s insurance provider on how to run a safe event. A Risk Assessment will be required and commercial companies providing services/entertainment should be requested to provide a copy of their public liability insurance.Action - Cllr Canham to obtain copies of the public liability insurance for commercial suppliers for the Coronation event and send to the clerk. 

d. Kings Lynn Town Guides – a new guided walking tour of Kings Lynn has been launched, the Council agreed to promote it on the PC website and social media.
e. The Annual Governance and Accountability Report process and external audit, by PKF Littlejohn, timetable has been notified to the clerk/RFO. 

51/23 Finance: 
a. The financial report: net position and reconciliation, was circulated with the agenda pack, and no queries raised. 
b. The payment list (Annex A) was circulated for information with the agenda pack. Cllr Rix-Clark explained that she had ‘netted-off’ refunds from the Electricity overcharge last year as showing it as income overstated the actual income and could affect future grant applications.  She also explained the emergency repair to install larger guttering above the kitchen door to prevent the overflow that was thought to be the prime cause of the damp in that area. Payments List approved by Cllr Canham, seconded by Cllr Burrows and agreed. 
c. Appointment of Internal Auditor – The RFO had provided a report with 3 quotes for provision of internal auditor services, the recommended auditor was no longer available, and it was proposed by Cllr Rix-Clark that Mr John Cross was appointed, seconded by Cllr Canham and agreed.Action – Clerk to formally request Mr John Cross provides the service of Internal Auditor.

d. Delegation of authority to the clerk to make refund of deposits for hall hire – to avoid lengthy delays in refunding the £50 deposit via BACS under the revised booking system it was proposed by Cllr Rix-Clark to delegate the authority to make the payment to the clerk.
e. A request by the Marham Ladies Do (MLD) to have a warm spaces discounted hall hire grant applied retrospectively applied to their event on 7th Jan 23 by way of applying the discount to the event on 5th Apr was considered and Cllr Canham Proposed that it was applied, seconded by Cllr Allerton and agreed.

52/23 VH Caretaker/Bookings Manager/Keyholder and Playing Field Caretaker contractors. Both contractors have given notice of ceasing their contract, the playing Field Caretaker from 31 Mar 23 and the VH Caretaker/Bookings Manager/Keyholder as soon as a replacement or alternative process is in place. Cllr Rix-Clark proposed that as the clerk was trialling the scribe bookings system then it is anticipated that it may be more efficient for him to carry out the bookings manager function and for a single caretaker/keyholder to be contracted to carry out the respective duties with the cleaning aspect being carried out by a separate cleaning contractor for 2 hours a week. Cllr Burrows seconded the motion and the Council agreed.
a. The clerk as booking manager using scribe will be trialled for 6 months.
b. A cleaning contractor for 2 hours pw will be sought.
c. The clerk will draft the contract and roles and responsibilities.
d. Substitutes for absence will be carried out by cllrs on a volunteer basis.Action – Clerk to draft revised roles and responsibilities to reflect the 3 separate roles of Bookings Manager, Caretaker/Keyholder and Cleaner and to carry out recruitment process.


53/23 Planning: 
a. Applications: 23/00449/F - Renewal of planning permission 19/01388/F to create new access. Russell House, The Street. As it had previous been used during the build without issues council supported the application.
b. Decisions: None.
c. To hear progress on ongoing planning applications and developments: Nothing to report.

54/23 Reports on ongoing items:
a. Speed awareness - SAM2 Report provided by Cllr Allerton, nothing significant to report. 
b. Notice Board refurbishment. Deferred.
c. Hillside parking/School run issues. Cllr Rix Clark provided a report and proposed a stakeholder/residents meeting post elections to determine how to progress.
d. Cemetery – grass cutting recommendation and quote to add to contract. The clerk provided a a quote from CGM in line with the recommended course of action recorded in the previous minutes  to ‘flail’ mow the long grass, cutting it into short lengths to mulch, this would be effective in saving money c£600, on removing the cuttings if cut with a single cut and collected was carried out as quoted for in the autumn. The grass could be cut on a fortnightly basis 17 times a year in line with the rest of the mowing contract for an additional £32.50 per cut (£552 pa) thereafter, maintaining a well-kept appearance and removing the uncertain reliance on the ad hoc voluntary harvesting arrangement.Cllr Rix-Clark asked Cllr Burrows for her opinion on grass cutting required, Cllr Burrows advised that the initial cut should be cut and clear the cut and mulch. Cllr Canham proposed cutting and clearing before starting the routine mowing, seconded by Cllr Hawkins. Cllr Allerton suggested contacting the volunteers to see if their appetite to harvest for feed was likely to be re-instated but cllrs agreed the uncertainty and any undertaking being non-binding was not suitable. Council voted to proceed and for the clerk to obtain quotes for a cut and clear.Action – Clerk to seek quotes to cut and clear the long grass and then to add fortnightly cuts to the ground maintenance contract.

e. Jubilee Trees – Orchard pack & irrigation provision. Cllr Rix-Clark provided a report explaining that the planting had been carried out on an opportunity basis, this resulted in a perceived need for an emergency purchase of irrigation equipment researched by Cllr Rix-Clark and authorised by email. A risk assessment for the manual handling of the heavy hose determined that the addition of a hose reel trolley was required; that has been purchased.
f. Warm Spaces Grants status update. Cllr Inder provided a report that recommended the purchase of previously short-listed small tables/trolley, trolley for the large tables, a combination microwave and teapot with quotes provided. That leaves a grant balance of c£116 that should be credited to the additional utility costs of supporting the warm space initiative. The recommendations proposed by Cllr Inder were seconded by Cllr Canham and agreed for purchase.
g. Marham Friends Bench. The Marham Friends notified the Council that they would like to present the bench on weekend of 29th Apr and for the Council to have representation for a handover. Cllr Rix-Clark suggested the 29th at 11am and anyone available was welcome to join her.
h. Community Resilience Guide update. Cllr Inder provided a report that was agreed as suitable for publication on all platforms to provide a wide range of information and advice to replace the Emergency Plan that was deemed less effective.
i. Coronation bench. The clerk reported that the bench had been received and was in the ctte room. It was decided that it should be assembled and displayed at the Coronation event before being installed in place of the metal bench on the green at the bottom of Hillside, Cllr Canham volunteered to make arrangements. Cllr Rix-Clark informed the clerk she had received the invoice which the clerk had been waiting for; It was authorised for payment.
j. Jack Savage bench. The clerk provided a report outlining the background as to why the bench was in a poor condition and a recommended method to restore and maintain it. It was proposed by Cllr Canham to find a local tradesman to do the work, seconded by Cllr Burrows and agreed. Clerk to obtain 3 quotes for the work to be carried out.Action – Clerk to seek quotes from handyman services to carry out prescribed bench cleaning.

k. Coronation Events:
i Sunday 7th May – Coronation Playing Field Event. Cllr Canham outlined the plans for events, food and entertainment and an approximate cost, she proposed that Cllrs meet to discuss the event in more detail and that a budget be set to allow further purchases of decoration, mementos and prizes, a figure of £800 was proposed by Cllr Inder, seconded by Cllr Canham and Cllr Rix-Clark suggested it was allocated from the from the 2023/4 Events EMR; motion agreed.Action - Cllr Canham to meet with other cllrs and finalise event plan and purchases within the £800 budget.

ii Beacon banners  - Cllr Inder provided a report with 2 quotes (others had not responded or declined to quote), an example of the new banner had been provided by Bonnetts of Stoke Ferry, she proposed that the Bonnetts quote was commissioned as it is the lower price, the example produced shows that they can produce what is required and it can be done in time. Cllr Canham seconded the motion, and it was agreed.Action – Clerk to order 2 ‘Marham’ beacon banners from Bonnetts.

iii Monday 8th May – The Big Help Out – litter pick. Cllr Inder reported that the event would start at 10.30, with assignment of areas to focus on highlighted, and finish at 12.00 with light refreshments provided at the village hall. She has produced a risk assessment and is willing to act as the first-aid cover. Clerk to arrange collection of the litter collected through the BC.

55/23 Allotments.
a. Cllr Inder having reviewed the lease and the Council’s allotment agreement, provided a report with proposals to amend the inspections to Bi-annually, to meet the Poor’s Trust Agreement and in line with the 1 March and 1 Nov when the water is turned on/off. Furthermore, the meter should be read after turning off the water supply to enable billing to be calculated earlier as currently it arrives during the busy end of year process. It was also proposed that plot tenants wishing to join the waiting list for a second or subsequent plot should cede their place on the waiting list to someone joining the list without a plot. Cllr Rix-Clark seconded the motion and it was agreed.
b. The clerk notified the council that tenancy for plot 6 had been terminated by the plot holder and that the 3 people on the waiting list had declined the plot for personal reasons at this time. He will advertise the vacancy.

56/23 Playing Field:
a. Play Park Path project: item deferred and is being monitored.
b. Playing Field ground repairs: Cllrs Rix-Clark, Burrows and Canham provided an outline report to council. For the benefit of new councillors Cllr Rix-Clark advised that Cllr Canham had raised her concerns about the standard of the playing field in November 2021 after being approached by parishioners and seeing it for herself and it has progressively got worse. Since the last meeting we had agreed to carry out the works, questions have been asked and answered. The clerk and Cllr Rix-Clark met with CGM and obtained the 3rd quote. The advice from CGM suggested a significantly different approach to the other 2 quotes, with the aeration and brushing (slitting and scarification tools towed behind a tractor), this would reduce the mole and rabbit damage whilst de-compacting the ground to support an improved pitch condition, essential if the field is to be suitable for sport in the future. There is a variety of seed coverage stated by the 3 quotes ranged from 15g/SqM in the Love To Landscape, 25-30g/SqM by CGM and 50g/SqM by Wrights Landscapes; the follow up query on that matter was reported by cllrs as being that more seed is required than the lower quote. The clerk had suggested to Cllr Canham at the Feb meeting that she should consult with the Shouldham Youth Football Club Chairman to ascertain the impact on their planned training. She reported that the work would not interfere with the training. The Football Foundation grant for pitch improvement was raised by Cllr Rix-Clark as an opportunity to have the dressing and re-seeding paid for by grant and we would look to work with Ian Huddleston in the future. Cllr Canham stated as it closes on 31 Mar and that there were no pitches marked she suggested that the Football Club could look into this in future. The mole damage has been significantly reduced over the last few months, thanks to the Shouldham FC intervention, with only 2 fresh mounds evident during the CGM consultation, compared to the 60+ that were evident last summer when inspected. 
A lengthy debate by the Council ensued. Cllr Burrows queried the anecdotal restriction by Historic England regarding the depth to which the ground can be disturbed as it if the 6-inch limit of disturbance cited was correct then the areas of depressions could be filled through a light tilling of the soil, evening it out rather than importing 80T of soil at a cost of £1508. There was a suggestion by the Clerk that the project could be paused until the autumn to allow time to investigate and ratify the Historic England restrictions, this would also allow time for the secondary issue of chafer grub to be addressed so that the seeding of the field didn’t ‘just feed them’ as stated on most online advice on the topic. Cllr Rix-Clark stated we only have permission to repair the mole damage and no works have been carried out at the playing field for 15years.  Cllr Canham proposed the plan went to her original Spring timetable and method, seconded by Cllr Hawkins and agreed by majority. The choice of contractor followed, and Cllr Burrows recommended Love To Landscape as likely to provide the best methods and finished product, even if slightly more expensive by a couple of hundred pounds. Cllr Rix-Clark proposed proceeding with the Love to Landscape quote, seconded by Cllr Burrows. 
The clerk stated that it would also be recorded in the minutes that it was his recommendation to defer this part of the work until September but that Council has agreed to proceed.Action: Clerk to contact Love To Landscape to obtain method statement (clarifying the seed coverage and suggested increase to a min of 30g), risk assessment and copy of public liability insurance and then to ascertain suitable start date and contact British Sugar, quoting the agreed price obtained by Cllr Burrows to order 80T of topsoil to be delivered.
Cllr Burrows to contact British Sugar to notify them that it will be the clerk who places the order in the name of Marham Parish Council.
Clerk to clarify the Historic England restrictions on ground works for slitting and scarifying after the planned work has been undertaken.

Addendum: during the process of preparing to let the contract the clerk noted that the Historic England consent required the contractor must be informed of the Historic England consent conditions and that the work permitted was very specific and did not include top-dressing, also that the Inspector of Monuments must be given 2 weeks’ notice prior to commencement of work to arrange a representative to inspect and advise. He alerted the Chairman that to proceed as instructed by the Council would constitute an offence[footnoteRef:2], that he could not comply with the resolution and that and amendment or new application would be required. The Chairman has contacted HE to seek an amendment to top dress and also to slit to a depth of 6 inches. The project is paused pending response from HE. [2:  Ancient Monuments and Archaeological Areas Act 1979] 


c. Access road repair, the clerk notified the Council that the NCC Parish Partnership Scheme has awarded a grant of £5,000 to the repair work. As the quotes that the project was based on were obtained prior to the effects of the Energy and Cost of Living Crisis it is understood that the current plan would be priced well in excess of the funds available, also taking into account the resolution that the Bowls Club proportionate share is not the assumed 50%. The Clerk met with the Highways Engineer who provided a lower specification of repair to address the road conditions with removal of pluvial flooding mitigation features. The requirement to address historic flooding adds significant costs to the original planned work so it was examined further (in consultation with the Bowls Club Chairman) and it was agreed that flooding has not been an issue since the drainage work on Mill Lane to install/repair gulley pots and drainpipe blockage to Spring Lane was addressed c15 years ago. The only accumulation of rain and large puddles is caused by the self-help speed humps installed and the recommendation is to remove those. It was agreed for the clerk to obtain quotes for the work specifications detailed in his report.Action: Clerk to obtain 3 quotes for the access lane revised scope.


57/23 Bowls Club Lease: A new lease to be negotiated, deferred until post-election.

58/23 Village Hall Project Review. The Village Hall Project Action Plan was not reviewed but has been updated to record progress as at Annex B. Notable progress since the last meeting included:
· A damp survey carried out and recommendations received.
· The identification of the source of severe damp in the kitchen doorway identified and a remedy put in place with larger guttering.
· The overdue fire alarm inspection and test carried out and a weekly testing of call points re-instated.
· The identification of 4 out of the 5 emergency lighting units being faulty.
· Consultation visit by a building company to provide a quote to ascertain if the new plan is viable and affordable (quote expected in early April).
i. Emergency Lighting units – Council were provided with 3 quotes and Cllr Canham proposed DJL Electricals’ quote, seconded by Cllr Inder and agreed.	Action: Clerk to order works with DJL Electrical for replacement of 2 emergency light units and replacement of 2 fluorescent tubes in 2 further units as per quote.


59/23 Governance – following a review of the Council’s governance documents by the clerk the first tranche was put forward for adoption/review as follows:
a. Complaints Policy.
b. Data Protection and Privacy Policy.
c. Document and Data Retention Policy.
d. Grants and Donations Policy.
e. Health and Safety Policy.
f. Planning Process Policy.
g. Risk Management Plan.
h. Scheme of Delegation.
i. Transparency and Information Publication Scheme.
Cllr Rix-Clark proposed they were adopted and agreed with 2 amendments to delete from the Scheme of Delegation, Councillors agreed:
	Para 5.15 – Creation, content, production, and distribution of the Council’s input to newsletters, annual report and website, together with press releases and media contact, and public consultations as directed by the Council. Amendment to remove it as it infers the clerk manages the P&S. 
Para 5.1.12 - Provision and management of information and communication technology provided throughout the Council including the replacement of out-dated equipment, the purchase of necessary software, and the planned purchase of new equipment or facilities.

Addendum: These proposed amendments were not notified to the clerk nor to cllrs prior to the meeting and on subsequent review by the clerk it is agreed that 5.1.12 is aimed at large town councils and removal from the model policy would not impact on operational effectiveness for Marham PC. However, 5.15 has been mis-interpreted as relating solely to the P&S.  Without this delegation the clerk can’t update the website and will be unable to carry out the specific responsibility ser 14 in his contract. It has nothing to do with the editing or administration of the P&S. It is suggested that Cllr Rix-Clark invokes Standing Order 7.a. to reverse this unintended consequence that restricts the clerk in the execution of his daily responsibilities.

60/23 P&S: Cllr Canham stated that she has identified a replacement delivery person for the retiring person. The council agreed.

61/23 Key Safe Proposal: deferred to focus on priority business.

62/23 Proposal to bring the pavilion back into full service: deferred to focus on priority business.

63/23 To confirm the dates for future meeting and propose agenda items: The dates for future meetings drafted by the Chairman and Clerk for agreement. The next meeting is scheduled for 27th April 23 and will be preceded by the Annual Parish Meeting at 7pm.

64/23 To resolve to move to a closed session in accordance with the Public Bodies Admission to Meetings Act 1960 s.1(2) to agree employee contracts.

The clerk contract was circulated to cllrs only and was proposed by Cllr Rix-Clark, Cllr Inder proposed amendment to include the Burial Officer title in the role, council voted in favour. The clerk pointed out he had not received a copy of the contract nor the specific role responsibilities to review before agreeing, Cllr Rix-Clark said she would forward a copy. 

The Chairman thanked everyone for their participation and closed the meeting at 9.51pm.



Chairman …………………………………… 					Prepared by
									Mr Mike Inder
Date …………………………………………..					Clerk to Marham Parish Council
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1  (2023)


______ Initial
	Annex B
Updated 21 Mar 23
	Ser
	Item
	Action
	Person responsible
	Review date

	1
	Village Hall H&S
	To be reviewed and asbestos register and fire risk assessments to be updated and made available to contractors and visitors. 
H&S Folder inc Village Hall Risk Assessment. 
Fire Alarm Tested. Serviceable Weekly test process re-instated.
Emergency Lighting tested – 2 fail, 2 substandard lux. To be replaced.
	Cllr V Inder
	29 Mar 23

	2
	Damp monitoring of areas highlighted in the building survey. Proposed SC, seconded VI – agreed.
	Damp meter donated by Cllr Rix-Clark and measurements taken in areas of concern and other areas as a comparison. The kitchen corner after a week of dehumidification has seen the wall measurement decrease from 24% to 13%. Monitoring to continue.
	Cllr Rix-Clark
	29 Mar 23

	3
	Unsupported chimney stack in the loft void above the Ctte room/Ladies’ toilets. Recommendation to remove and reinstate proposed by JH, seconded SC, agreed.
	Re-assess the removal if it is found to be supporting the roof to a significant degree. Quotes for removal of the unsupported chimney stack or improved bracing support to be obtained.
	Clerk
	29 Mar 23

	4
	New Annex redesign to incorporate toilets and cleaner’s store.
	Draft sketch of toilet /cleaner’s store new build annex produced and agreed by Council to progress to architect for drawing and submitting as an amendment to the planning application.
Discussed with building contractor, awaiting survey and costs report. Advice not to have new plans or submit PA amdt until costs and plan agreed to avoid wasting funds on fees.
Confirm with CIL officer that the funding can be allocated to the annex to accommodate improved toilets and free up space that will allow temp storage to be reinstated as usable community event space.
	Clerk
	29 Mar 23

	5
	Dampcourse
	Obtain specific professional damp survey and recommendations. Survey Carried out on 1 Mar 23, report 
Findings:
Damp course only evident on the front and Tudor cottage side of hall. The Tudor Cottage side looks as though the gravel is above the damp course increasingly towards the rear.
Disabled access joins the brickwork above the damp course.
Kitchen/Hall wall is damp due to rainfall ingress.
Rear wall door infill – signs of rising damp (salt residue on the outside and high reading inside) the new brickwork does not appear to have a PVC membrane and no dampcourse injection applied.
Damaged bricks (most of the red bricks) and stonework (chalk block to rear) leading to water ingress and damp walls.
Flooring dry and just condensation. 
Main hall side walls are clad, and condensation is inevitable without background heating, skirting slightly damp in place due to condensation.
Chimney Breast in ctte room has high readings, airbrick too high and in wrong location for sufficient airflow to deal with condensation forming inside the chimney void.
Hall Ceiling – but survey recommendations are all valid and agreed from a damp perspective.
Toilets – the damp is just condensation (and splashes) on the cold walls.
Recommendations:
Replace damaged brickwork
Hack off and dry out kitchen/hall corner, continue with dehumidifier and once wall is dry and cause of ingress addressed replaster. Also remove kitchen outer wall tiles to dry out wall. (Delay this work until after May Coronation events as the kitchen will need to be decommissioned when work begins)
Apply Damp Course to entire building as the additional cost for renewing the front which is the only bit that is sound (apart from around the disabled access) is minimal and it provides a new 20-year guarantee.
Apply Thermo-coat to seal the brick and stonestone work after the remedial work. Apply to the new build too. Reduces water soaking in and keeps building warmer reducing condensation and heating cost. (cost c£3k)
Accessible ramp – remove mortar between engineer bricks and building. Further expensive work to dig out concrete and insert plastic sheet deemed disproportionate for the overall impact.
Rear wall new bricks lack of damp barrier, damp course will stop the rising damp. Remedial work to insert PVC barrier disproportionate.
Ctte Room Chimney – background heating will reduce condensation in the void. The void could be drop pour tanked with plaster removed and brickwork broached and replaced, thought to be expensive for minimal gain.
Council to review the report and decide on work to be carried out with further quotes to be obtained.
	Clerk
	29 Mar 23

	6
	Damp to exterior wall of kitchen/ctte room and crumbling render.
	Included in item 5 survey and recommendations.
	Clerk
	29 Mar 23

	7
	Background heating.
	Obtain a heating engineers report to advise on the options for background heating. A Survey was carried out by a local heating engineer and a report to Council provided. Once the plans are drawn up by an architect and planning amendments approved a more details survey and quotes are to be obtained. To be included in rewiring considerations at the design stage.
	Cllr V Inder
	June 23

	8
	Guttering 
	Arrange survey of the VH guttering to ensure it meets the requirements and has the capacity to prevent overflow onto brickwork that leads to damp. Contractor visit on 16 Feb reported that the tiles at that are adjacent to the valley are not mortared and that it is suspected that under high rainfall the water on the steep pitch would enter valley between the roof sections and force itself under the tiles track down to the walls where the worst damp has been identified near the kitchen doors. A quote was received for remedial work. Two further surveys and quotes to be obtained. 
Larger capacity guttering installed as emergency work to mitigate for overflow.
Further advice to be sought with building survey.
	Cllr E Rix-Clark







Clerk
	29 Mar 23







April 23

	9
	Rewiring
	Schedule post heating report, new build and damp treatment plan. 
	TBD
	TBD

	10
	Community Engagement
	Publicise the revised plans once agreed. Clerk to provide article outlining the new plan by mid-March.
	Cllr S Canham/Clerk
	Next P&S
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